D.A. Ferguson Middle School
Combined 2018-19 to 2020-21 Education Plan
2017-2018 Results Report

Foundation Statements
Vision
Passionately engaged learners who confidently pursue continual improvement now and in
the future as contributing global citizens.

Mission Statement
Horizon is a 21st century inclusive learning community that engages and empowers all
learners for success.

Horizon School Division No. 67
‘An inclusive learning community that engages and empowers all learners for success.’

Our Priorities
Horizon School Division’s Core Goal and Action Items:
● All learners leaving school are competent contributing global citizens.
○ Strong instruction that develops competencies
○ Response to intervention to meet the needs of all students
Alberta Education’s Key Action Items (Desired Outcomes)
● Alberta’s Students are successful
● Alberta’s education system supports First Nations Metis and Inuit student success
● Alberta’s education system respects diversity and promotes inclusive
● Alberta has excellent teachers, school and school authority leaders
● The education system is well governed and manged.

What makes us ‘D.A. Ferguson Middle School’?
Principal’s Message
One of the best places to be in is a middle school. Why? Where else can you have the
energy, enthusiasm and spontaneity that you have with young adolescents? From the
fashionably conscious to the social butterflies… from the aspiring athletes to the budding
artists… from the silent observers to the charismatic leaders! Middle school students’
whole world revolves around the transition from childhood to adulthood… from
dependence to independence… from the safe and secure to the unknown. There is no other
place where you can see more of a physical, social and/or emotional transformation as you
can in middle school. Over three years, we watch in awe, as our students transform right
before our eyes from young children arriving from elementary, anxious and excited to
embrace the next part of their learning journey, to those confident, young adolescents, who
tower above us with voices that crack and are eager to make their mark on the world.
There is no greater place to be than in a middle school.
There is never a dull moment in middle school and change is inevitable! If there is ever a
school that can walk through a modernization - it is a middle school. Flexible learning
environments where students are engaged in meaningful and relevant learning. Teachable
moments right at your doorstep! Concrete being poured… firewalls being constructed…
ever-changing entrances and exits… and the list goes on. Middle school students are
known for their eagerness to ask questions, no question’s too silly to ask, and their
willingness to take risks and try new things. A perfect time to introduce students to
making choices based on their interests and learning needs. Students have an opportunity
to select from a diversity of exploratories that bring Language Arts, Math, Social and
Science to life through application… to leadership opportunities through TEAMS… to
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technology tools to support their learning… to Twister Time where students may access
additional support in specific subject areas.
In our hearts we believe that D.A. Ferguson is the best middle school ever! Not one day is
the same to the next. Staff, students, parents and the Taber Community engage tirelessly in
providing flexible learning opportunities that support a diverse population of students and
community. Ferguson’s Finest: DAF5 - Believe, Trust, Honesty, Respect and
Responsibility.

Targeted Areas for Improvement in 2018-2019
Note: One of the biggest challenges for the 2017 - 2018 School Year was moving totally out
of the old D.A. Ferguson building and being totally relocated into the 1967 wing of W.R.
Myers. Ferguson’s Finest was eagerly anticipating the beginning of construction in October
2017. Needless to say… even with the best laid plans… construction did not officially start
until April 2018. Results? Parents questioning a move that did not need to take place until
mid-year. The uncertainty of construction timelines created anxiety for students, staff and
parents. An entire school being relocated into a smaller, congested space for a longer term
period than anticipated… and the list goes on!
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Collaborative Response Model: A Team Approach to Meet the Needs of ALL Students
Strategy:
● Response to Instruction and Intervention encompasses best practices in what we
know about research-based instruction, assessment, intervention, and
collaboration.
● When school teams can effectively communicate and coordinate these processes, we
see quality programs and student success
● Framework that consists of three key elements which include:
○ School-Wide Assessment
○ Pyramid of Intervention
○ Collaborative Team Meetings.
Plan for Action:
● DAF CRM Model
■ Twister (Tier One and Two) - weekly meetings
■ Targeted (Tier Two and Three) - monthly meetings
■ Emergent (Tier Three and Four) - on an as needs basis
● Dossier Collaborative Response Module

School Improvement and Professional Development Plan
Key Action 1: Strong Instruction that
Develops Competencies

Key Action 2: Response to Intervention to
Meet the Needs of All Students

Literacy
Targeted and Universal Assessment and
Interventions

Targeted and Universal Assessment and
Interventions

Morning Literacy Block (Day One)
● Term One: 1 Book - 1 Grade
● Term Two: Tier Reading Levels
● Term Three: Book Clubs

Literacy Intervention Block

Overdrive - On-Line Library Resource for
Students and Staff

English Language Learner Intervention
Block
At-Risk Small Group Readers
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Key Action 1: Strong Instruction that
Develops Competencies

Key Action 2: Response to Intervention to
Meet the Needs of All Students

Numeracy: Building Numeracy Capacity
University of Lethbridge: Math in the
Middle Years Project

Investigate potential of Targeted Universal
Assessment and Intervention Strategies for
Numeracy.

Focusing on numeracy across the
curriculum

Numeracy Practice and Application

Building Numeracy Literacy

Rich Task and Real World Examples

Building Mathematical Skills and
Knowledge

Mental Math - Math Games-Based Learning

CTF: Applying Relevant Mathematical
Learning Opportunities

Building Logic and Reasoning - the Why?

Morning Numeracy Block (Day Two)

Math Intervention Block: Mathletics (Gr.
6-8)

Key Action 1: Strong Instruction that
Develops Competencies

Key Action 2: Response to Intervention to
Meet the Needs of All Students

First Nations, Metis, and Inuit Student Success
All students, teachers, and school leaders
learn about the history and legacy of
residential schools; treaties and
agreements; and the FNMI history,
perspetives, culture and contiribuion in
Alberta and Canada.

FNMI Transition Documentation and
Updates

HSD Indigenous Champions - committee
rep. and team rep.

FNMI Liaison Worker - Connecting
withFamilies, Elders and Indigenous
Communities.
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Integrating and weaving of Indigenous
culture and learning opportunities through
curriculum
Participate and Promote Indigenous
Activities and Celebrations:
● Orange Shirt Day - September 30th
● Indigenous People’s Day
● Indigenous Blanket Activity

Health and Wellness
Key Action 1: Strong Instruction that
Develops Competencies

Key Action 2: Response to Intervention to
Meet the Needs of All Students

Welcoming, Caring, Respectful & Safe Schools
Digital Citizenship Exploratory

DAF Personal Electronic Device Policy Reduce student exposure to personal
electronic devices throughout the school day
and thus increase academic performance
and foster positive social interactions.

To enable student to make well informed, healthy choices and to develop behaviours that
contribute to the well being of self and others and enable them to respond to the opportunities
and expectations in the world of work.
Alberta Education School Nutrition
Program

Life Skills Program

Health Champions - 2 Reps.

Lunch Program available to all students

Food Services Worker

Health and Wellness Bins

CTF: Foods Teacher

Health Class Presentations and Menu
Planning

5

